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BIDV AT A GLANCE

The Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV), founded on 26 April 1957, is the longest-
established commercial bank in Vietnam. The bank’s operations cover banking, insurance, securities, and financial investment,
boasting a network of nearly 1,100 branches and transaction offices as well as presence in 5 countries and territories. BIDV is
headquartered in Hanoi, the capital of Vietnam. The bank’s stock (ticker: BID) is listed on Ho Chi Minh City Stock Exchange (HOSE).
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VISION 2030

To become a leading financial institution in Southeast
Asia, have the best digital platform in Vietnam, and be
among Top 100 largest banks in Asia.

MISSION

To deliver the best interests and conveniences to
customers, shareholders, employees and society.
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AM Best affirms credit ratings and assigns national scale rating to BIDV Insurance

Corporation (BIC).

he ratings reflect BIC’s balance
Tsheet strength, which AM

Best assesses as strong, as
well as its adequate operating
performance, neutral business
profile and appropriate enterprise
risk management. The ratings also
factor in the neutral impact from the
company’s ultimate corporate parent,
the Joint Stock Commercial Bank
for Investment and Development of
Vietnam (BIDV).

BIC’s balance sheet strength
assessment is underpinned by the
strongest level of risk-adjusted
capitalisation, as measured by Best’s
Capital Adequacy Ratio (BCAR). The
BCAR has exhibited a decreasing
trend driven by higher capital
requirements from net catastrophe
risk and robust business growth, but
AM Best expects it to remain at the
strongest level over the medium term.

BIC maintains a conservative
investment strategy with the bulk

of investments held in cash, term
deposits and fixed-income securities;
however, the company maintains a
concentration in term deposits held
with its majority shareholder, BIDV.
The company is diversifying its
investment portfolio by investing in
more public equities. BIC’s moderate
use of reinsurance helps to support
its underwriting capacity for large
property and engineering risks, as
well as to manage accumulation
risks and catastrophe exposure. The

BIC logo seen on a building office

reinsurance panel has good credit
quality in general.

AM Best assesses BIC’s operating
performance as adequate, with a
five-year average return-on-equity
ratio of 11.9 percent and combined
ratio of 95.5 percent (2018-2022).
The company’s stable stream of
interest income from term deposits
and fixed-income holdings remains
an important contributor to its
overall earnings.

AM Best views BIC’s business profile
as neutral. The company reported
notable growth in its bancassurance
channel in recent years, thanks to
strong support from its banking

parent, BIDV. Its gross premiums
written (GPW) reached VND4

trillion (USD160 million) in 2022,
representing a 5 percent share of the
domestic market. The majority of
GPW was sourced from Vietnam with
approximately 5 percent of GPW from
Laos. The company’s main lines of
business are personal accident and
health, motor, as well as property and
engineering insurance.

BIC’s risk management framework
and capabilities benefit from a level
of technical support, expertise and
oversight provided by BIDV, as well as
from a strategic relationship with its
minority interest shareholder, Fairfax
Asia Limited.
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Enhancing export-import ecosystem

With the vision of becoming a pioneering bank that offers comprehensive solutions,
contributing to the development of the export-import ecosystem, the Joint Stock Commercial
Bank for Investment and Development of Vietham (BIDV) has partnered with reputable
companies in the fields of technology and logistics.

his includes a collaboration with
TFPT IS Company Ltd. (FPT IS)

to develop a digital ecosystem
for exporters and importers and a
partnership with Vinafco Joint Stock

Company (Vinafco) for warehouse
management.

FPT IS is one of Vietnam’s leading
technology companies and has

been a long-time partner of BIDV in
implementing key technology projects
for nearly three decades. Building

on this, BIDV and FPT IS continue to
collaborate to develop the first digital
ecosystem in Vietnam dedicated to
exporting-importing businesses, built
on the TradeFlat platform developed
by FPT IS. This marks a breakthrough
in the digitalization of international
trade: for the first time in Vietnam,

a digital platform integrates a wide
range of services including banking,
shipping, customs, insurance,

and logistics into one unified
technology system.

Vinafco Joint Stock Company is

one of Vietnam's leading logistics
firms, providing integrated solutions
such as warehouse management,
freight forwarding, transportation,
and distribution. For warehouse
management, Vinafco operates

seven warehouses with a total area
of 230,000 square meters in key
locations. Additionally, Vinafco offers
professional warehouse management
software and processes, deploying
diverse services like managing

LE KY KET

Representatives of BIDV and partners sign cooperation contracts to build a digital import-

export ecosystem

warehouses/distribution centers built
by Vinafco or overseeing existing
client warehouses/plants. Vinafco
offers effective logistics solutions that
flexibly meet client needs.

Based on the potential between the two
parties, BIDV and Vinafco have agreed
to collaborate on providing warehouse
management services, with Vinafco’s
warehouses used as collateral for loans
at BIDV. This ensures that clients'
goods will be managed by a reputable
entity and used flexibly as collateral
for loans at BIDV. This collaboration
offers effective financial support,
allowing exporters and importers to
easily access capital and optimize

cash flow. The two parties will also

cooperate to develop clients for both
BIDV and Vinafco through coordinated
marketing activities, client referrals,
and other suitable initiatives.

BIDV has set a long-term vision of
building a complete digital ecosystem
for export-import operations,
contributing to the modernization

of financial and logistics services

in Vietnam. BIDV is committed to
continuing its support for businesses
by providing advanced, flexible,

and optimized financial solutions,
creating favorable conditions for
exporters and importers to grow
sustainably and enhance their
competitiveness and trade value in the
international market.
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Claiming victory at dragon boat race

second. In the final laps, as the
competition tightened, the race grew
increasingly tense. Team Mai Vang’s
unyielding spirit propelled them
forward in the final stretch, ultimately
securing a proud third-place finish.

BIDV's triumph embodies years of
dedication and hard work from its
dragon boat teams. As both teams’
names were announced during the
award ceremony, members and
supporters celebrated in an emotional
moment of pride and joy.

Although the 2024 season concluded,

N0 N\ _ 4 . theevent's excitement and
BIDV team at the boat race ' achievements will resonate for some
time. The success of team BIDV and
n 13 October, on West Lake in Team Mai Vang also delivered a team Mai Vang not only stands as a
O Hanoi, the 2024 Hanoi Open thrilling performance, contending sports victory but also serves as a
Dragon Boat Race was attended against seasoned teams throughout powerful inspiration, encouraging
by nearly 800 athletes from 48 teams the race. Despite numerous other teams to strive and affirm
representing 40 organizations and challenges, the team maintained BIDV’s presence in the realm of
localities. The event was part of a resilience and fought until the last sports initiatives.

series commemorating the 70th
anniversary of Hanoi's Liberation Day
(10 October 1954 - 10 October 2024).

This season, BIDV sent two teams
(team BIDV and team Mai Vang) to
compete in the category of “Club,
Organization, Enterprise, and
University Dragon Boat”.

In a stunning display of skill and
determination, Team BIDV clinched
first place in the category for the
first time, marking an achievement
after rigorous preparation and
unwavering perseverance. The BIDV
rowers showcased exceptional
endurance, strength, and unity,
allowing their dragon boat to surge
past strong competitors and claim the
championship title.
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Spreading cultural values

On 22 October 2024, in Hanoi, the Joint Stock Commercial Bank for Investment and
Development of Vietnam (BIDV) organized the final round of the 2024 Cultural Ambassadors
Contest — an activity aimed at spreading the corporate culture of a leading financial institution

in Vietnam.

or over 67 years of development,

besides fulfilling the business

mission, BIDV has always
recognized the importance of building
and fostering corporate culture,
which has laid the foundation for the
sustainable development of the bank.
In its business development strategy
to 2025, with a vision to 2030, BIDV
has identified “Human resources and
corporate culture” as one of the three
development pillars. The bank has
standardized corporate culture and
issued the BIDV Cultural Handbook
with five core values: Intelligence -
Belief - Integrity - Detail orientation
- Vitality ("iBIDV"), associated with
the BIDV brand proposition of "The
Knowledgeable Companion".

In April 2024, BIDV kicked off the
"BIDV Cultural Ambassadors" contest,
which is aimed at: promoting the
movement of learning, practicing,
and spreading BIDV corporate
culture; turning cultural norms into
practical actions to enhance service
quality, contributing to fulfill BIDV’s
mission of delivering the best benefits
and conveniences to customers,
shareholders, employees, and the
community.

Mr. Tran Xuan Hoang, member of

the Board of Directors of BIDV, and
Deputy Head of the Contest Steering
Committee, said: "The spread of
BIDV's culture is not within BIDV

but to the community, customers,

and partners. Every time BIDV is
mentioned, people will think of a bank

Contestants at BIDV cultural ambassadors contest

that is not only strong and reputable
but also humane, responsible, and
dedicated to customers. The BIDV
Cultural Ambassadors will play

a crucial role in preserving and
promoting BIDV's cultural values,
acting as a bridge to inspire BIDV
employees to internalize these
values in their thoughts and actions,
overcome challenges to achieve

new successes, contributing to

the stronger and more sustainable
development of BIDV."

Nearly 22,000 employees participated
enthusiastically in the lively and
meaningful journey through online
round, unit-level round, and regional
round. After the unit-level round, 857
outstanding contestants from 189
branches and 44 HO units competed

in 9 regions across the entire system.
From there, the organizers selected
80 outstanding contestants to
participate in the final round. These
are outstanding individuals, who not
only excel in professional skills but
also deeply understand BIDV’s culture,
eager to become ambassadors who
will bring BIDV's cultural message
and values to colleagues, partners,
customers, and the community.

The final round of the BIDV Cultural
Ambassadors contest consisted

of three sections, designed to
comprehensively assess the
contestants' abilities. After exciting
and intense sections, the organizers
awarded 1 First Prize, 2 Second Prizes,
3 Third Prizes, and 9 Consolation
Prizes to the top 15 contestants.
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BIDV cultural ambassadors honored at the final round

The organizers also announced 6
BIDV Cultural Ambassadors. These
ambassadors will carry the mission of
inspiring and spreading BIDV's culture

throughout the system, transforming
cultural values into thoughts, actions,

and habits for every BIDV employee.

The 2024 BIDV Cultural Ambassadors
contest marks a new milestone

in the journey of spreading and
strengthening BIDV's culture - a
crucial foundation for BIDV's
sustainable development, towards
realizing its vision to 2030 of
"Becoming a leading financial
institution in Southeast Asia, having
the best digital platform in Vietnam,
and striving to be among the top 100
largest banks in Asia."
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Paving the way for
breakthrough solutions

In the digital era, innovation is not just a trend but a prerequisite for development. Upholding 2024
motto “Streamlining processes, transforming operations”, BIDV launched the “"Hack the Idea”
Contest to create a tech platform where groundbreaking ideas can come to life.

TECHNOLOGY DEPARTMENT

To promote a culture of digital
transformation and achieve the
objectives of BIDV’s 2021-2025
Digital Transformation Strategy, the
Hack the Idea Contest was launched
across the system in late November
2023. This contest not only promotes
technological advancement but

also fosters a culture of innovation
throughout BIDV’s ecosystem. This
creative culture has encouraged a
strong spirit of unity and cooperation,
laying solid foundations for
transformative changes.

GROUNDBREAKING IDEAS

On National Digital Transformation
Day - 10 October, BIDV held the final
round of the ‘2024 Hack the Idea
Contest.” This event was a forum

for sharing breakthrough ideas and
innovative solutions, adding practical
values to BIDV. It is an opportunity to
spark a spirit of innovation, creativity,
and the application of information
technology and digital transformation
across all employees.

The event was alive with sound and
color, with eager, excited faces and
determination on full display. Cheers
and encouragement from supporters
fueled the competing teams with
energy. Beyond preparing enthusiastic
slogans, supporters brought creative
banners and messages promoting team
spirit. The audience was especially

Team DigiStar wins the first prize

impressed by the teams’ creativity,
programming skills, and problem-
solving abilities. The teams’ excellent
performances added to the event’s
success, jointly creating technological
solutions with potential applications in
BIDV’s future operations.

The top prize went to DigiStar’s
“Triple Solutions for Digital Customer
Growth via Open APL” This solution
was highly praised for its innovative
combination of three elements: the
application of Open API technology,
customer experience optimization,
and the seamless integration of
convenient services for customers on
digital platforms. DigiStar’s success
was rooted in not only the creativity of

the idea but also its strong execution
potential, promising significant
advancements for BIDV’s digital
transformation journey.

Two teams shared the second prize:
Smart Credit, with its Smart Payroll
solution - an automatic salary advance
loan on an online platform that
addresses worker credit needs while
optimizing the bank’s loan processing;
and GenBank Innovators, with Gen

Al - an application that prepares SME
customer credit proposals, leveraging
Al to help the bank make swift and
precise credit decisions, especially for
small and medium enterprises.
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Members of teams in a photo with BIDV leaders at the event.

Team Active Defence won third place
with its Al-powered solution for
detecting and preventing fake eKYC
customers, a crucial tool in the bank’s
digitalization efforts to reduce fraud
risks in online customer verification.
Sharing the third place was InfoTech
Pioneers, with a GenAl Chatbot
solution for BIDV’s operations, which
applies advanced chatbot technology
to optimize customer care processes
and support the bank’s internal
activities.

Notably, the Active Defence team also
received the “Most Voted Idea” award,
demonstrating widespread support
and appreciation across the system.

MAKING SUCCESS

This year’s contest was honored to
have a judging panel featuring senior
BIDV leaders, managers, and leading
experts in finance, banking, and
information technology. The diverse
expertise of the judging panel ensured

comprehensive, impartial evaluations
of the teams. The judges not only
provided deep insights but also guided
the teams’ ideas to align with BIDV’s
long-term development strategy.

The 2024 Hack the Idea Contest
brought innovative solutions to BIDV
and affirmed the bank’s commitment
to accelerating innovation and
applying technology in practice. Mr. Le
Ngoc Lam, CEO of BIDV, emphasized,
“The leadership hopes these ideas
will immediately be implemented and
put into operation. We may be the
first to introduce the idea, but if we
do not widely adopt and deploy it,
our competitors will move faster and
surpass us.”

Mr. Le Ngoc Lam also reflected on

the contest’s journey since November
2023, with the theme “Comprehensive
Digitization - Shaping the Future,”
spanning stages from ideation to
realization, particularly the 24-hour
Hackathon challenge. This Hackathon,

a first for BIDV, brought immense
value, fostering a spirit of learning
and creativity, while introducing
new working methods, collaboration
between competing teams under

the Fusion Team model, and Agile
methodology.

Mr. Phan Thanh Hai, senior executive
vice president, highlighted the success
of turning ideas into specific solutions
ready for operation in a short time
frame. He shared: “The second phase
of the 2024 Hack the Idea Contest
combined the IT and Digital Banking
Group with the teams to develop
specific software based on Agile and
Fusion Team models. Products were
ready to go live within four months, a
significant shift in mindset.”

The solutions from the 2024 Hack
the Idea Contest will continue to
be implemented, contributing to
BIDV’s long-term development
strategy and comprehensive digital
transformation goals.

23 OCTOBER 2024



LIFESTYLE

THANH NGA

Jsland with eldest lightheuse

Long Chau Island is a
stunning and untouched
island that is also home to
a lighthouse that was built
more than 100 years ago.

an impressive height of 110m

| ong Chau Lighthouse stands at
above sea level. It is one of the

) "-1.

three oldest lighthouses in Vietnam,
along with Hon Dau also in Hai Phong,
and Ke Ga in the central province of
Phan Thiet.

Situated about 50 kilometers off
the coast of Hai Phong City, Long
Chau Island is the largest among an
archipelago of around 30 islands,
spanning over 1.2 square kilometers

and formed mostly of limestone and
rocky reefs.

The island, also known as Mat Rong
or Re Den Island, plays a strategic
role in guarding the entrance to Ha
Long Bay and Hai Phong City. For
decades, Long Chau Lighthouse

has been guiding ships through the
Gulf of Tonkin. Built in 1894, the
lighthouse - often referred to as the
“Jewel Eye of Long Chau” - stands at
110 meters above sea level, with a
range of 27 nautical miles. On clear
days, ships as far as 50 kilometers
away can see its light.

Visitors standing atop the lighthouse
can have breathtaking views of

the surrounding seascape, with
towering limestone islands rising
from the blue. Due to the limestone
foundation, vegetation on the island
is limited, with scattered patches

of wild grasses, medicinal herbs,

24 BIDV REVIEW
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and ground cover adding to its
untouched charm.

The ideal time to visit the island

is from May to July, when the
weather is stable, and the sea is
calm. Alternatively, visiting between
December and March offers a chance
to explore while avoiding the intense
summer sun.

With no residents, only officers,
soldiers, and lighthouse workers
stationed there, Long Chau remains

largely undeveloped for tourism

but is an enchanting destination for
those seeking an off-the-beaten-path
experience. Visitors must obtain
permission from the Long Chau
border guards to explore the island.

Surrounding Long Chau Island are

numerous small islets with untouched

beaches like Robinson Beach. Rent a
boat directly from the fishing boats
to explore these tiny islands and

make your journey complete. Sitting
on the boat, inhaling the sea breeze,

and admiring the towering rock
formations in the vast sea, you'll feel
truly relaxed, peaceful, and filled with
memorable emotions.

25 OCTOBER 2024



LIFESTYLE

HUONG GIANG

Ya Xua: the ullimale

Rising to an impressive height of over 2,800 meters above sea level, Ta Xua is among the
tallest peaks in Vietnam, located in the Bac Yen district of Son La province, near the Tram
Tau district of Yen Bai. Situated just 240 kilometers from Hanoi, this stunning destination
enjoys a cool climate year-round and is famous as a premier spot for cloud hunting from

October to April.

HANG DONG DINOSAUR SPINE

Just 15 kilometers from the center

of Ta Xua and about 5 kilometers

from Hang Dong commune, the area
known as the "Dinosaur Spine" offers
breathtaking views. Nestled against the
Ta Xua mountain range, it overlooks a
deep valley that plunges hundreds of
meters below—an ideal spot to catch
the sunrise, marvel at sunsets, and
chase elusive clouds.

This winding path attracts avid
trekkers eager to conquer its trails,
climbing steep inclines to reach the
mountain's edge. The Dinosaur Spine
features a 1.5-kilometer trail, renowned
among adventure seekers as one of the
best spots for cloud gazing in northern
Vietnam. On many days, thick clouds
linger from early morning until around
10 AM, creating a magical landscape.
When the skies clear, visitors can
immerse themselves in the beauty of
surrounding forests, terraced fields,
and the charming homes of the Mong
people nestled along the mountainside.
Whether seeking tranquility or stunning
vistas, the Dinosaur Spine is a must-
visit destination for every traveler.

DOLPHIN'S NOSE

Dolphin's Nose is a stunning rock
formation resembling two large stones
that look like dolphins swimming
amidst a sea of clouds. Covered in
vibrant moss, this natural wonder
harmonizes beautifully with the
surrounding landscape.

Traveling from Bac Yen town towards
Ta Xua, travelers will encounter

a junction marked by signs—one
direction leads to the “Heavenly Cloud
Spine” 8 kilometers away, while the

Hang Dong Dinosaur Spine

other takes you to Ta Xua tea hills.

By turning right towards the tea

hills, you’ll soon arrive at Dolphin's
Nose and the iconic Lonely Tree. For
those staying at the Lu Tre homestay,
accessing Dolphin's Nose is even

easier by heading toward the nearby
hydroelectric dam. This enchanting
spot is a must-see for anyone seeking a
picturesque escape in nature!

TURTLE HEAD ROCK

Rising to an elevation of 2,100 meters,
Turtle Head Rock is situated along
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the trail to the summit of Ta Xua. The
trek from the Lonely Tree to this rock
formation is about 1 kilometer and
features steep paths strewn with sharp
stones, making it an adventurous hike
for nature enthusiasts.

THE LONELY TREE

The Lonely Crab Apple Tree stands
majestically on the slopes of Ta Xua.
Surrounded by lush forests, this
solitary tree clings to barren soil,
rising tall with its robust trunk and
lush foliage.

Around the Lonely Tree, an expansive
stretch of open land offers raw
simplicity that captivates all who visit.
Its unassuming charm adds to the
area's allure, inviting travelers to pause
and appreciate its beauty.

TA XUA PRIMARY FOREST

Nestled on the southeastern slopes of
the Hoang Lien Son mountain range,
the Ta Xua Primary Forest stretches
from an elevation of 2,600 meters

to the summit. Home to numerous
rare plant and animal species, it
features a unique moss forest often
referred to as the "kingdom of moss."
The moss, in varying shades of deep
green and golden hues, dominates the
landscape, creating an enchanting and
mysterious environment.

The scenery here transforms
dramatically with elevation; the higher
one climbs, the more the soft mist
blankets the paths, crafting a poetic
and majestic atmosphere. Breathtaking
vistas reveal vibrant moss carpets
covering the ground and extending up
to the lofty branches of ancient trees.

CLOUD-CATCHING CAFES

Cloud-Catching Cafés

In the enchanting region of Ta Xua,
cafés like Mi Oi, Hien Coffee, Thao
Coffee, Hmong Coffee, and Homestay
& Coffee Dinh Ta Xua stand out as
prime spots for locals and travelers
alike. Each café offers breathtaking
panoramic views, making them ideal
locations for cloud watching and
capturing picture-perfect moments.

Imagine sipping on a rich cup of coffee
or fragrant tea while gazing out over
the rolling hills and valleys draped in
mist. On days when the clouds linger,
the ethereal beauty of the landscape
transforms into a mesmerizing sea

of white, providing a truly magical
backdrop. Even on clear days, these
cafés offer a tranquil retreat to unwind
and appreciate the majestic scenery.

Ta Xua is not just a destination;

it’s an experience that immerses
travelers in the breathtaking beauty of
Vietnam’s highlands. From its stunning
landscapes and adventurous trails

to its enchanting cafés and unique
natural wonders, Ta Xua is a paradise
for nature lovers and cloud chasers
alike. Whether seeking solitude,
adventure, or simply a stunning view,
Ta Xua promises memories that will
linger long after the journey ends.
Embrace the clouds, and let Ta Xua
captivate your heart!
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Building houses
for the disadvantaged

Recently, in Hanoi, the Vietnam Fatherland Front Central Committee organized the "Program
to support eliminating temporary and dilapidated houses nationwide" with the theme “"Warm

home for my people”.

t the program, BIDV joined
Ahands donating VND100

billion (USD4 million) to the
total of VND1,000 billion of the

banking industry to implement this
meaningful social security program.

At the program, Prime Minister

Pham Minh Chinh launched an
emulation campaign to deliver the
goal of eliminating temporary and
dilapidated houses for the poor and
households in difficult circumstances
nationwide. The Prime Minister
emphasized the target of completing
the program in 2025, toward the
country's important anniversaries.

In responding to the Prime Minister's
call, at the launching ceremony, Mr.
Dao Minh Tu - Permanent Deputy
Governor of the State Bank of
Vietnam - representing the banking
sector, presented a donation of
VND1,000 billion. Mr. Le Ngoc Lam
- CEO of BIDV presented a donation
of VND100 billion to contribute to
building homes for the poor in Yen
Bai and Quang Binh provinces.

The homes are an important
foundation for local people to
settle down, improve the quality of
life and move towards sustainable
development. Supporting the
construction of houses for the poor
is one of the areas that BIDV has
prioritized to devote numerous
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Mr. Le Ngoc Lam, CEO of BIDV presents a panel reading a donation of VND100 billion for building

houses for the poor

resources to implement over the past
years. To date, BIDV has donated
hundreds of billions of Vietnam dong
to build tens of thousands of houses
for the poor across the country.

BIDV is one of the enterprises pioneering
in implementing social responsibility for
the community. BIDV has implemented
social security activities in many fields
such as education, health, disaster relief,
building solidarity houses, building
bridges in rural and difficult areas, giving
Tet gifts to the poor, among others.

BIDV has been creative in community
activities and spreading humane values
to attract customers and the public to
join hands and bring positive values

to the society... Some typical programs
implemented by BIDV in recent years
include: "Accompanying medical
sector, joining hands to overcome the
pandemic"; "A warm Tet for the poor";
"For a Green Life" program with the goals
of building flood-resilient community
houses, planting trees, supporting to
overcome saline intrusion and drought.
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